


Question 1

CASE STUDY

Stand up paddle boarding is a sport which is similar to surfing but the riders use a paddle whilst standing on
the board.Joe Thwaites opened Loco in 2012 as he spotted a gap in the market manufacturing stand up
paddleboards (SUPs).Joe felt that he could compete using innovative designs and by changing the shape
of the SUPs he made. He spent a few weeks in Fuerteventura, Spain, working with professional SUP riders
where he developed designs for three Loco boards.

Since then Loco has surrounded itself with creative talent. This includes world class SUP shapers, graphic
designers and team riders, who compete in competitions using its boards. Within months of its new SUPs
becoming available, one of the team went on to win theBritish National Championship and represent Team
GBin the World Championships.

Loco now sells an extensive range of SUPs, surf and kite boards throughout the UK and Europe and is
ready to further extend its brand.Joe feels that the use of digital marketing using social media is vital in this
growth. This combination of creative marketing and Joe’s active role in the business, by offering advice to
customers, has provided him with a firm belief that Loco can compete against larger manufacturers.

Evaluate the extent to which Loco will be able to compete with large manufacturers of SUPs. You should
use the information provided as well as your knowledge of business.

[12 marks]
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Question 2

CASE STUDY

That Feeling is a unique barber shop in PottersBar, Hertfordshire. Its owner,Justin Carr, started the
business, aged 25, because of his passion for being a barber. When he left school after his GCSEs he was
advised to follow a different career path. However, he wanted to work in a creative industry. This ambition
led him to opening a barber shop where his regular customers include England international footballers
such as Kyle Walker, Kieran Trippier and Dele Alli.

The unique nature of That Feeling not only comes from the high quality haircuts but also from the way it
looks after its customers. They can play on arcade games and get drinks whilst waiting for their
appointment. The shop also sells That Feeling branded clothes and vintage glasses frames.

When asked about his business objectives Justin was very clear that non-financial objectives are
crucial.Justin stated:

‘It is important to be passionate about what you do and always try to be the best you can. The financial
rewards of running a business will come if you get the other things right.’

Justin now acts as a mentor to staff members at That Feeling by giving help and advice about their career.
Most of the employees are aged between 19 and 22.Justin feels that they are given the opportunity to
develop their skills they will bring new ideas and creativity to the business.

To maintain market share following the arrival of a low-price competitor in PottersBarr,Justin Carr is
considering two options:

Option 1: Opening a second barbers shop in central Manchester

Option 2: Expanding the range of branded clothing and accessories for sale in the PottersBar salon

Justify which one of these two options Justin should choose.
[9 marks]
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Question 3

CASE STUDY

On YourBike is a family owned business that first opened in London in 1983. Its customers include children
buying their first bikes and scooters,through to experienced enthusiasts in road cycling and mountain
biking.

The business offers a wide range of bikes, many imported from abroad. These include high quality brands
such as Brompton, Cannondale and Ridgeback. It also stocks a wide range of clothing and helmets
including brands such as Endura and Altura.

On YourBike has large workshop facilities in its shop where qualified mechanics maintain and repair all
makes of bike. All mechanics go on regular training courses to ensure they keep their skills and knowledge
up to date with the latest cycling technology. This allows On YourBike to offer exceptional customer service
and advice.

The cycling market has grown over recent years. Marketresearch has shown that an increasing number of
tourists like to rent bikes when on holiday. In response to this, On YourBike operates one of the largest bike
rental services in London.Bikes can be hired by the day or week with a choice including road and electric
bikes.

Figure 2 shows a customer review from a comparison website.

To target new market segments, On Your Bike is considering two options:

Option 1: Introduce family-friendly bike hire options such as tandems, child seats and bike trailers
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Option 2: Open a bike shop and repair workshop in another major UK city such asBirmingham or
Manchester

Justify which one of these two options On Your Bike should choose.
[9 marks]
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